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Project Overview

The Product:

Small Town Reels is a movie theater trailer app created for a
small town local theater. The idea what to create an app

that focused on the most important aspects of movie selection

Small Town

(trailers, reviews, selection and purchasing tickets) in order to

make the review and selection of what movie users want to go Ree ls

see clear, quick and easy.

Tap to continue...

Project Duration:

May 2023 to August 2023




Project Overview

The Problem:

Potential users are not able to search, review and
select a movie quickly and easily. Many movie
theater apps are far too complicated and have too
many options and selections to make before making
it to the movie ticket purchase and confirmation.
Making the process more complicated than

necessary for most users.

The Goal:

To create an app that makes the movie
selection process from start to finish much
easier for movie goers to go through, that even
someone who isn't technology savvy can

understand easily. Making the



Project Overview

My Role: Responsibilities:

UX Designer & UX Researcher ° User Research & Usability Studies
° Wireframing & Sketching
° Low & High-Fidelity Design

° Digital Prototyping



® User research

UnderStanding ® DPersonas
Th e U ser ® Problem statements

® User Journey Maps




User Research: Summary

Throughout this process I conducted many types of research to end up at my final design.
Following the design process, I conducted a competitive audit, created personas, identified

potential pain points, and created user journey maps.

After designing both the low-fidelity and high-fidelity prototypes, I conducted usability studies.
These were unmoderated, and participants followed prompts, identifying any issues they struggled
with or did not enjoy. Using this feedback, I was able to further iterate on my designs, improving

functionality and accessibility.



User Research: Pain Points

Too Many Options

For those who want to
choose and review
potential movie options
quickly in order to make
a decision, the app
needs to allow users to
narrow down their
options based on genre,
or date, in order to
speed up the decision
making process.

No Movie Reviews

Movie goers want to see
what others people are
saying about the movie

they are interested in
seeing. Whether or not it
plays into their ultimate
movie choice.

Difficult Navigation

Users gets frustrated
when they cannot easily
navigate back and forth

through the app with
ease. Or if they are busy
searching the app screen
for what they are looking

for and cannot easily
find it.

Accessibility Issues

A lot of the current apps
out there forget to put
accessibility at the
forefront of their design.
For example, making
fonts to small and
difficult for users to
read. Or not adding
closed captioning to
movie trailers.



Persona 1:
Beth

Problem statement:

Beth is a busy real estate
broker who needs to easily
select a time and movie to

go see.

Beth

Age: 33
Education: Post Secondary
Hometown: Calgary, AB, CA
Family: Partner & Son
Occupation: Real Estate Broker

“Time management is key for work/life balance, |
need to be able to make decisions quickly & easily”

Goals

e To have as much of a work/life
balance as | can to spend time
with my loved ones

e To be able to reap the rewards
of a job well done and treat
myself regularly to one of my
favorite past times

e To be able to plan my movie
going experience ahead of time

Frustrations

Not being able to view movie
trailers easily, with too many
options to sort through, which
makes selecting a movie take
too much time

No reviews or ratings from
previous movie goers to
assist in making a movie
selection

Beth is a busy Real Estate Broker with a varied work schedule that changes regularly
from one day to the next. So when she has free time she enjoys spending it with her
Partner and their young teenage son. One of their favorite past times is going to the
movies, so they like to go once or twice a month. Beth being the biggest movie goer of
the three, enjoys taking in an afternoon show when she has the time to reward herself
for a job well done or when she has made a big sale! She loves the experience and

checking out all the new releases.



Persona 2:
Luther

Problem statement:

Luther is a senior retiree
who needs an app with
clear and easy navigation

to select a movie because he
isn't very tech savvy and the
fine print on many apps is
difficult to read.

Luther

Age: 65
Education: Some College
Hometown: Vancouver, BC, CA
Family: Lives with Wife
Occupation: Retired Photographer

“Now that | have the freedom to enjoy life the way |
want, | want to keep as many things in my life as
simple as possible.”

Goals Frustrations
e To enjoy retirement to its fullest e  Not being able to read the
and experience all that life has fine print on the movie
to offer theatre app
e  Spend as much time possible e  Navigation is more
with family and loved ones complicated than necessary
e  Find ways of making life easier and often spending far too
as | get older much time searching, making
it difficult to find what | am
looking for

Now that Luther has been able to retire from his busy and successful career as a
photographer, him and his spouse enjoy spending their time however they see fit.
Both retired, they have plenty of time on their hands to partake in their hobbies, spend
time with loved ones and enjoy an afternoon matinee. Because the commute to the
theatre is about 30 minutes from their home and traffic is not always guaranteed to be
smooth sailing, the couple often likes to browse online together for the newest movie
releases and check out anything they think looks interesting. Retirement is good and
they are enjoying the freedom.



User Journey
Map

The user journey map made
getting into the mind of the
potential user easier, by
allowing me to walk with Luther

through his journey.

It helped me to identify pain
points and improvement

opportunities.

Persona: Luther
Goal: To easily select a movie to go see at the theatre

Decide on when to

See what movies

Make a movie

Purchase movie

ACTION : : : ; Watch movie
go to the movies are playing selection tickets
Tasks Tasks Tasks Tasks Tasks
A. Select a date/time to A. Go to the theatre A. Decide on what A. Relay your movie A. Find a comfortable
TASK LIST go B. Check out what'’s movie to see selection to the ticket seat
B. Decide on which available once there B.Getinline master agent B. Sit back and watch
theatre to go to B. Pay for your movie the movie
ticket
Excited to go to see a Frustration - because Uncertainty, what if Feeling excited to go sit Relaxed now that they
movie there aren’t necessarily their unhappy with down and enjoy the can just take in their
enough choices for their movie choice movie movie going
EMOTIONS Nervous if there will be | movies to see at the experience, however
anything worthwhile time you arrived at the Hopeful that they made their selection turns out
watching theatre the right choice
Offer a date and time Offer movie trailers for Offer a quick link to
selection button in the viewing what's available | purchase tickets for the
centre of the movie movie you want to see
IMPROVEMENT apps main screen - Include movies reviews | directly from the

OPPORTUNITIES

prominently enough
that it's the first thing
you do when accessing
the app

within app from
previous movie goers (5
Star Rating System)

movie’s page - making
sure it's prominent easy
to find




® Paper wireframes

S ta I"ti n g ® Digital wireframes
T h e D es i g n e Low-fidelity prototype

® Usability studies




Paper == e = Rz
wireframes L -

WHAT'S ON ...

The goal with the home ‘Zﬂ D< = ‘If. ; ><
screen was to make it visually E—mz X[ }>< ><
[ |
appealing, straightforward & e - :
Q
LoGo
-

o o (=) o | ==
functional.

= M?“_CI;‘(L,QL LE ;Ef\owQGQ‘ [E]} ' —

[Toman ¥ | S il

WHAT/S ONe. . f“(. A U . : S

/ — _‘;*-)ccu g SeARCH s - . 2 < 1
s eocoo 1 P > . 2|

>\ \'{D—;(—duﬁé WV T Lo

RN (i) =

o (o o & 0® ®

Home Screen Paper Wireframes

Final Design



Digital wireframes

The thought process for creating this
digital wireframe was to answer two
user questions upon opening the app.
One, what movie or genre of movie do I
want to go see? Two, when do I want

to go see it?

Movie poster images are a
main visual of the home
screen so user can see all of
the movies playing at the
theater straight away.

Upon clicking “Select a Date” a large menu
overlay pops up to give users the date options
currently available to come view the movie.

m SelectaDate v

Select Your Date
With a Great Movie

Sunday, July 30
Search...
Monday, July 31
What's Playing... Tuesday, August 1
Wednesday, August 2
Thursday, August 3
Friday, August 4

Movie Title Movie Title Movie Title

[ 1hazm [ 1hazm I 1hazm Saturday, August 5

Movie Title Movie Title




Digital wireframes

The movie overview page was another high
priority in my design process. Most users would
like to preview trailers, reviews, etc., before making
their selection. However, I wanted to give users the
option of getting straight to purchasing their tickets

once they have made their movie selection.

User can quickly
choose to purchase
tickets.

Movie Title

I 1hazm

Synopsis

* kK Y Y

Read more...

User can choose
here to watch a
trailer of the movie
they are interested
in seeing.

User will be
able to get
additional
information on
the movie by
clicking the
“Read More”
button.



Low-Fidelity [
Prototype

Movie Theater App

Low-Fidelity Prototype
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Tickets Confirmation

Mo Tile

Payment Confirmed

Enjoy the show!



https://www.figma.com/proto/zfpMNcYnxFzQv0rvUVirDI/Wireframes%2C-Mockups-%26-High-Fidelity-Prototype?type=design&node-id=4-3&t=WV8lijvvMBhcOwv7-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=4%3A3
https://www.figma.com/proto/zfpMNcYnxFzQv0rvUVirDI/Wireframes%2C-Mockups-%26-High-Fidelity-Prototype?type=design&node-id=4-3&t=WV8lijvvMBhcOwv7-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=4%3A3

Usability Study: Parameters

©

Study type:

Unmoderated usability study

Q

Participants:

5 participants

O

Location:

Canada, remote

©

Length:

20-30 minutes



Usability Study: Findings

Before further iterating on the app design, usability studies were conducted. These were the the major findings discovered

after the first and second round of usability studies held with the help of my participants.

Round 1 Findings Round 2 Findings

Participants were unclear what their Participants all stated that the whole movie

. . box on the movie options page should be
movie options were.

clickable, not just the green arrow.

Participants were confused by how to Participants all seemed to really like the

select a date from the drop down menu, Select a Date” overlay that made available

dates easy to view and select.

Participants did not easily notice the Participants all seemed to find the app to
option to “Read More..” under the movie be straightforward and very easy to use

synopsis. and follow:.



® Mockups

Refining
. ® High-fidelity prototype
The Design .

Accessibility




Mockups

After the usability study, I decided to
to make the movie images larger for
users to be able to better see their
options. I added a navigation header
and created a higher contrast, and
larger “Select a Date” button. There
was also some color changes made
for higher contrast, and to improve
the app visually. Overall, I increased

accessibility for all potential users.

Before usability study

Small Town

Reels

Check out what's on tonight!

After usability study

Small Town

Select a Date




Mockups

Again, after the usability study, I
decided change some of the colors to
improve the color contrast for
accessibility reasons, as well as
making the app easier on the eyes. I
increased the text size on the
buttons, as well as under the movie
synopsis and the showtimes to make
everything easier to read. I also
removed the bottom footer, as it was
unnecessary, and by removing it, I
was able to allow for more negative

space on the page.

Before usability study

The Boogeyman Reviewers Rating

PG-1312023 eyihaem  WORONK

Movie Synopsis

perate patient unexp
their house ip, he le: hind a terrifying supematural

entity that preys on families and feeds on the suffering of

Showtimes

My Tickets

After usability study

The Boogeyman (733 ﬁ 66%

PG o yI1h38m  Tomatometer Audience Score

Movie Synopsis

High school student Sadie Harper and her younger sister, Sawyer,
are still reeling from the recent death of their mother. They're not
getting much support from their father, Will, a therapist who's
dealing with his own intense pain. When a desperate patient
unexpectedly shows up at their house seeking help, he leaves
behind a terrifying supernatural entity that preys on families and

feeds on the suffering of its victims.
Showtimes

12:00 3:10 6:50
PM PM PM

Select Tickets




Mockups

Small Town
Reels

Select Your Date
With a Great Movie

Sunday, July 30

Monday, July 31

Tuesday, August 1

Wednesday, August 2

Thursday, August 3

Friday, August 4

Saturday, August 5

Now Playing

Friday, August4 ¥

The Boogeyman

PG-13| 2023
Horror/Mystery
1h38m

Joy Ride

PG-13 2023
Comedy
1h32m

Asteroid City

PG | 2023
Comedy/Drama/Romance
1h 45m

Oppenheimer

PG-13] 2023
Biography/Drama/History
3h0m

o

Trailer

The Boogeyman (713 ﬁ 66%

tery | 1h38m  Tomatometer Audience Score

Movie Synopsis

High school student Sadie Harper and her younger sister, Sawyer,
are still reeling from the recent death of their mother. They're not
getting much support from their father, Will, a therapist who's
dealing with his own intense pain. When a desperate patient
unexpectedly shows up at their house seeking help, he leaves
behind a terrifying supematural entity that preys on families and

feeds on the suffering of its victims.
Showtimes

12:00 3:10
PM PM

Select Tickets




Mockups

€ Select Tickets

>

Trailer

The Boogeyman 62% i 66%

PG-1312023| Mystery | 1h Tomatometer Audience Score

Tickets

Movie Synopsis

High school student Sadie Harper and her younger sister,
Sawyer, are still reeling from the recent death of their mother.
They're not getting much support from their father, Will, a
therapist who's dealing with his own intense pain. When a
desperate patient unexpectedly shows up at their house
seeking help, he leaves behind a terrifying supernatural entity
that preys on families and feeds on the suffering of its victims

A man named Lester Billings talks to a psychiatrist about the

“murders" of his three young children, describing the events of

the past several years. His first two children died mysteriously

of apparently unrelated causes (diagnosed as crib death and

convulsions, respectively) when left alone in their bedrooms.

The only commonalities were that the children cried

“Boogeyman!” before being left alone, and the closet door ajar Subtotal
after discovering their corpses, even though Billings s certain

the door was shut

Genre
Horror/Thriller

The Boogeyman
PG-13| Th38m

Friday, August 4
9:20 PM

Great movie
choice, enjoy!

€ Checkout

The Boogeyman
PG-13| 1h 38m
Friday, August 4 9:20 PM

Checkout

Unit Cost $18.64
Ticket Quantity 2
Subtotal $37.28
Taxes $1.86

Total Amount $39.14

Payment Method

Email
Name on Card

Card Number Expiry Date  CWV

Confirm Purchase

Edit Purchase

Payment Confirmed

The Boogeyman
Friday, August 4 | 9:20 PM

Enjoy the show!




High-Fidelity
Prototype

Movie Theater App
High-Fidelity Prototype



https://www.figma.com/proto/zfpMNcYnxFzQv0rvUVirDI/Wireframes%2C-Mockups-%26-High-Fidelity-Prototype?type=design&node-id=540-59&t=PQzDVdJFTqf278bm-1&scaling=scale-down&page-id=412%3A2&starting-point-node-id=540%3A59
https://www.figma.com/proto/zfpMNcYnxFzQv0rvUVirDI/Wireframes%2C-Mockups-%26-High-Fidelity-Prototype?type=design&node-id=540-59&t=PQzDVdJFTqf278bm-1&scaling=scale-down&page-id=412%3A2&starting-point-node-id=540%3A59

Accessibility Considerations

Use of high contrast
colors, making text easy
to read, also making the

app easier on the eyes.

Created large bold
buttons, that are clear
and hard to miss and

placed them in an easily
accessible portion of the

ScCreermn.

Kept app navigation
consistent across all pages.
For example, placing large
confirmation and selection
buttons in the same space

on each page and back
buttons in the top left

corner.



G (o) i n g ® Takeaways
Fo rwa I-d ® Next steps




Takeaways

Impact:

Overall, I feel like I have created an app that
could be taken into the real world and actually

be functional for users.

‘T like that the app is intuitive to use, and easy to
go backr if you change your mind about the movie

or showtime.” - Erin, Study Participant

What | Learned:

I enjoyed learning what goes into the design
process when creating an app and all of the
items that need to be considered when aiming
to build an app that is beautiful, functional and

accessible for all.



Next Steps

Creation of more
necessary pages, like a
movie trailer page, solely
dedicated to trailers,
search option and a "My
tickets” page, that will
allow you to create an
account and have your
ticket purchases stored
there for easy retrieval.

Add further Payment
Screen options. As well as
making sure the payment

screen is encrypted and
safe for users to use.

Include further
accessibility functionality
like closed captioning on

movie trailers, that
automatically is enabled
when playing the trailer.



Let’'s Connect!

Interested in connecting or working together? I'd love to hear from you!

Jenilee Cathcart
Email: cjenilee@gmailcom | Phone: (403) 875-7176

www.rareimpact.ca
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